


Development of Taiwan PM Industry

1.Embryo stage
2.Government regulated stage
3.Government facilitated stage



Business Scope of Taiwan PM Industry

1.Property management and maintenance
2.0ffice support and residential support service
3.Assets management



“Core Business of Taiwan PM

INndustry
R 5 £ No. of T/0
':"Bu"siness cc?r.nganies employees | (USD/yr.)
(est.) (est. 2007)
Management 512| 50,000/ 520m
Cleaning 7,500| 80,000 800m
Security 529| 36,000/ 460m




Market Conditions

The business Is not effected by
economic cycles and continues | 5] .z
to.grow 14% per year. .
. o0 many competitors = | e
because of low entry barrier. fed=—— "«
_ Downward spiral of interaction of price and
quality.
_High turnover rate and serious labour shortage.

_ Many globalized companies have entered
Taiwan.
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Action Plans

__ Continuously cut down costs.

b " __Im'p rove quality and efficiency. et

_ Provide tailor-made support ; = | @ | il
services.

__ Adjust business scope and

business model.




Action Plans

_ Raise public image by enhancing training,
certificates and professional skills.

. Cooperate with the government, consumer
groups and mass media.

_ Establish connections with practitioners in
other countries.

. -Build up unigue competitive advantages.



Property Managers Association,
R.O.C.

_Established in 1997
_‘Acted as the national commercial trade

association
_ Visions: Participate In legislative process.

Promote professional skills.
Raise public Image.




Participate In Legislative Process

Amended Condominium Management Act and related

regulatlons through legislative research mandated by
~ Ministry of Interior (2000—2007)

. Offered public legal consultation service with the
mandate of Ministry of Interior (1999—~2007)
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Promote Professional Skills

_Trained Certified Management Service Providers

- (2001~2007)

_Produced unified CMSP training materials and

- test questions for the government.

_ Visited sites and sponsored PM forum (2001~2005)
_Organized government-sponsored L 7
~ seminars (over 6,000 people attended) | 77 RIS
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